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SIochaL Educational Need.s (SEND) Poitcy
Introduction

Lanesfield Primary Schootl has a named SENDCO; Mrs Abley and a named
Governor reslo,onstb& for SEND; Mrs Langhm. Thzg ensure that the Lanesfield
Special Educational Needs policy works within the quidelines and inclusion
poiLcLes of the Code of Pructice (2015), the Local Education Autho—rtty and, other
policies current within the schoot.

Here it is the belief that all children have an equal rig ht toa full and rounded
education which will enable them toachieve theirfull /zw‘terLtLaL We use our best
endeavours to- secure special educational provision for pupils for whom this is
required, that is ‘additional to-and different from' that provided within the
differentiated curriculum to better ro,spxmd, to-the fourareas of need identified
in the Code of Practice (January 2015).

« Communication and interaction

. Co:grutwn and Izammg

- Social, mental and emotional health
. Sensmy / physical

What are szci,a,L Educational Needs?

Achild oTYoung person has slo,ecLo,L educational needs if he orshe has a lzo,mmg
d,gfftculty or dLsa,b,L[LtH which calls forspecta[ educational provision to-be made
for him or her. A Lo,a,mi,ng dLﬁCLcuLtH or oLLsabLLLtH isa sigmﬁca,n,tly greater
d,gfftculty in lzam'mg than the majority of others of the same age. Slaecwl
educational provision means educational ortraining provision that is additional
to, or different from, that made genzra[ty for others of the same age in a
mainstream setting in Englarui/e,. Health care provision or social care provision
which educates or trains a child or young person is to- be treated as slop,cw,[
educational provision. Code of Practice 2015

The school recognises that the need.s of thh o,ch'w,vmg children should also he
catered forand rzcogrused as a 'Spec'wl Educational Need..

This SEND Io,oiLcy details how, at LanzsteLd, we will endeavour to Iarowd,o,
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Special Educational Needs (SEND) Policy

inclusive practise forall, ensuring that the necessary provision is made for
any Iau,aLL with slaechLc additional needs and that those needs are known to
any staff where applicable. We will ensure that teachers are able to-identify
and Iamvidz for those Iaulads with slo,QcLaL educational needs, a[[crwmg them
to” join in all school activities togo,th,o,r with pupils who do not have special

educational needs.

Aims and obj‘e,cti,vrz,s

The aims of this policy are:

to-create an inclusive environment that meets the additional educational needs
of each child in order that thzy can achieve their Iza,mmg Iaotentwl (and engage
in activities alongside pupils whodo~ not have SEN)

“to-request, monitorand respond to-parents [carers and pupils views in order
to-evidence thh levels of confidence and partnership

to- make clear the expectations of all partners in the protess.

toensure a h(gh level of staff expertise to-meet Io,ulaLL need,, through

well targeted continuing professional development

“toensure support forpupils with medical conditions full inclusion in all
school activities b,y ensuring cons ultation with health and social care
Iarofesswnats

to- Ldzntg‘:y the rotes and reslamsLb,LLLtLes of all staff in Io,row‘dmg forchddren's
special educational needs

-through rea.sonable adj ustments to-enable all children to-have full access to-all
elements of the schoot curriculum

ot work in covperation and Ia/'o'du,cttvv, Io,artnzrshtlas with the Local Education
Authon’ty and other outside agencies, to- ensure there is a muttt—prqfesswnal
alaproach to-meeting the needs of all vulnerable learners

Eq,ual, Opportuni,tizs and Inclusion

Wmmugh all subjects we ensure that the school meets the needs of all, ta,/ang
account of gender, chfLLCLtH, culture, re[LgLan, La,nguage, sexual orientation, age,
abLLLty, dLsabLLLtH and social circumstances. It is important that in our school we
meet the diverse needs of Iau,aLLs to ensure inclusion forall and that all pupils
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are prepared for full participation in a multi ethnic society. We also- measure
and assess the impact rzgular‘[y thrcrugh Iarqfess'wna[ meetings which could
include our SEND coordinator, relevant support worker, head teacher and

individual teachers toensure all children have Q,gu,al access to succeedmg.

Thmugh appropriate curricular provision, we respect the fact that children:

- have dLﬁCererLt educational and hehavioural needs and o,slaLratLons.
- require dg‘j‘:ero,n,t strateg ies fOT Lo,a,erLg.
- acquire, assimilate and communicate information at d,gﬁcerent rates.

e need a range of different tea,ch'm,g a,lalarvach,es and experiences.

Teachers respond to- children’s needs by :

. Iarovidmg support forchildren who need help with specific areas such as,
numeracy, communication, Languﬂge and L'Lto,racy, atongstdz the wider
areas such as, SEMH .

. Ialarmmg to*devvlop children’s un,derstandmg thmgh the use of all available
senses and experiences.

. IaLarang forinclusive children’s full participation in Leammg ,and in Io,h,y sical
and IaracthaL activities.

. helptn,g children tomanage and own theirbehaviourand to-take
partin laarnLrLg eﬁectva,Ly and safely.

. hzlp'mg individuals to-manage theiremations, parthuLariy trauma ot stress,
and to take part in Lea,mmg.

Identification, Assessment and Provision

Provision forchildren with slozci,al educational needs is a matterforthe whote
school. The governing body, the school's head teacher, the SENDCO and all
other members of staff, IaarthuLariy class teachers and tea,chi,ng assistants,
who have important day s,toaday reslo,onstb,LLLtizs. All teachers are teachers of

children with slo,ecLaL educational needs.

The school will assess each child's current levels of attainment onentry in order
toensure that thzy build on the patterns of LeaerLg and experience a,LrQ,a,dH
established durmg the child's Iare-sc/wd years. If the child a[rea,dy has an
identified specLaL educational need, this information may be transferred from
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other partners in their Ea,riy Years setting and. the class teacherand SENDCO will

use this information to-

* Provide starting points forthe development of an appropriate curriculum.
. /d,QrLthy and focus attention on action to support the child within the class.
« Use the assessment protesses to-identify any Lo,a,mmg barriers.
fnsure ongoing ohservation and assessment to-provide reg ularfeedback about
each child’s achievements and experiences to- form the hasis for Ia[a,rmmg the
next steps of Lo,arnmg.
The identification and assessment of the special educational needs of children
whaose first Language is not En,gush requires particular care. Where there is
uncertainty about a Iaarthu[ar child, a teacher will look camful[y at all aspects of
the child's performance in different subjects to-establish whetherthe protlems are
due to limitations in their command of Eng['wh or arises from a slo,ecLaL
educational need. If EAL is deemed the main need we have an EAL
assessment tool which can be used for inferventions where necessary and,
to- assess termly alongside the EYFS /| National curriculum. Additionally
where Iao*ssLb,/,Q staff, parents, partners and peers will support with

translation also.

The Rote of The SENDCO and what Provision Looks like at Lanesfield

The Sp,ecLaL Educational Needs and Disahilities Co-ordinators SENDCO,
rzsponsLbLLLtLes include:

- Overseeing the day-to-day operation of the school's SEND policy.

» Co-ordinating provision for children with SEND.

. LLaLs'mg with and advv;smg coiLo.angs ( mspcmdmg to- SENDCO referral
forms).

. Ovzr'seemg the records of all children with SEND. Revv;o,wmg term[y, more
often if rzq,quQoL through, referral forms.

« Use ABCC hooks

- Liaisi fmmaﬂ,y and uy‘:mwmﬂ,y with parents and carers of children with
SEND.

. C(mtn‘b,utmg to- the in-service training of staff.

. LLaLsLn,g with local htgh schools sothat support is Iarrrvv;do,d for Y6 Iaulads as
thzy prepare to- transfer
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. LLa,LSLrLg with external agencies including the LEA's support and educational
psychoiogy services, health and social services and vviu,ntary hodies.

. Ccr—ordma,tmg and d,evzlopmg school based strategies for the identification
and review of children with SEN.

. /V\o,/ctn,g reg ular visits to-classrooms to-monitor the progress of children
on the SEND Regtster and their environment.

. U,ad,atmg the SEND register term[y and Lnfm‘mmg Data ~ HR
assistant and Head Teacher

» Annual Governor meeting to share progress and aims.

» lermly Governor meeting with SEND Governor to- share updates.

. /n,fowmng school nurse of any changes to- medical needs
d,Lagrw‘sed on a to,rmly basis and an overall number of our SEND
regtster.

. Emsu,rmg office staff are informed of any SEND cho,nges which
may he relevant to-he added to-our Artbor

. Recard/ﬂ/z /@Qlamg for our SEND cohort ( LrLcLud'Lng ABC) toensure
ronust evidence ga,thzred if needed for any referrals.

. Regu[ar monitoring of the EHCP's, ensuring thzy are all up to date,
reviewed when necessary and all evidence gathp,red in preparotion
to- lead the review-

- Ensuring and monitoring that an SSP (Schoot Support Plan) is
written for every SEND child with input from slo,ecLaLLst agencies
and class teachers and that this is shared at the b,o,gerLng of
each term with parents to-ensure collaborative wm‘/cmg between
school and home.

. Ensunng RA's are put in Ia[aco, for SEND children where necessary.

. Ensurmg Health Care Plans are put in Ialaoo, for SEND children
where necessary.

= Ensuring PEEPs are put in place for SEND/Medical children where

necess a,ry .
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Monitoring Children's Progress

The school's sy stem for observing and assessing the progress of individual
children will provide information about areas where a child is not progressing
sat'LsfactortLy. Under these circumstances, teachers would need to consult the
SENDCO to consider what else might be done. This review may lead to the
conclusion that the IaulaLL requires /w[la overand ahove that which is rw'rma,tty
available within the particularclass or subj‘ect.

The /CQH test of the need foraction is that current rates of progress are
Lnadzquate. Adzgua,te progress can be identified as that which.:

« Prevents the attainment gap between the child and his peers from Wtdznmg.
« Closes the attainment gap hetween the child and his peers.

- Betters the child's previous rate of progress.

- Ensures access tothe full curriculum.

* Demonstrates an improvement in self-hzlp, sotial orpersonal skills.

e Demonstrates improvements in the child's hehaviour

In orderto hz[la children with slo,eci,a,[ educational needs, LanzstQ,Ld, will adopt

a 9raduated response. This may see us using schLaLLst expertise if as a
school we feel that our interventions are still not ho,vin,g an impact on the
individual. The school will record the steps taken to-meet the needs of individual
children through the use of a School Su,a,aonf Plan) and review sheet and the
SENCO will have reslaonsLb,LLLtH for ensuring that records are /oo,lat and available
when needed. If we refera child for statutory assessment/Education Health
and Care Plan, we will Iamw;dz the LEA with a record of our work with the
child to-date.

When any concern is noticed it is the resp,msLb,LLLtH of the class teacherto-take
steps to-address the issue. Trial starts in class, if concerns continue a
SENDCO referral form to he comlalxated this triggers an observation from the
SENDCO within 2 weeks and feedback then given. This is to-he fotlowed up
accoﬂtngly and reviewed bH class teacher and SENDCO. A decision may
be made to seek external support and ,aarental consent will he req,uzsted. If
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this initial intervention demonstrates to- place on SEND register, parents
receive a letter to- inform them.

This is different if hehaviour arises the main concern, where 6 red cards
will trigger a parent meeting. Class teacher tothen comlatete SENDCO referral
and behaviour chart, if noimprovement which triggers SENDCO othservation
and follows on a[mmgstdz with foﬂowmg the hehaviour fwiLcH for 12 red
cards etc. If no-progress is noted after-this time the child may be added to-the
school SEN register with parental permission.

When a need is identified, the SENDCO, class teacherand any specialist agencies
involved will work coﬂabomt’avely to- Lden,ttfy a set of targets to support the
child. The Claas Teacher will transfer these to an SSP and along with the
Lea,mmg support then carry out the interventions that are additional to those
Iartm;ded as part of the schoot's differentiated curriculum. These targets will be
monitored by the class teacher and Learnmg support within the class and
reviewed, term[y with the SENDCO, agrmd, with the Iaaro,nt/s and young
person (where appropriate) review- at the beginning of each term.

Reasons for a child b,o,Lng added to- the SEND register may include the fact
that he/she:

. Makes limited orno progress, even when tea,ch'm,g alapmachzs are ta,rgebed
particulary in a child’s identified area of weakness.

. Shows signs of dgﬁttculty in dzvzlopmg LL&racy or mathematics skills
which result in poorattainment in some curriculum areas.

. Presents persistent emational orbehavioural difficulties which are not
Lm,,arow,d b,y the behaviour management techmq,uzs embedded. in our schoot.
. Has sensory o*r,ahy sical difficulties, and continues to-make little orno-
progress, do,slatto, the provision of slo,ecLa,LLst equipment.

. Has communication and / orinteraction difficulties, and continues to
make limited or no progress, dzs,atte the provision of specLaLLst eguipment
/ adalataths.

Pa,rtn,ersth with Parents

Po,rtnzrsmp Iato,ys a /cey rofe in o,n,o,blmg children and young Iaeoplz with SEN to
achieve their potentLaL. Parents hold /cey information and have /crwwiedge and
8
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experience to contribute to- the shared view of a child’s needs. All parents of
children with spec'wl educational needs will he treated as partners given
support to-play an active and valued rote in their child's education.

Children and young Io;aoplz with slo;zc'w,[ educational needs often have a unigue
/cmrwiedge of their own needs and their views about what sort of help they
would like. WH will be mcwraged to- contribute tothe assessment of their
needs, the review-and transition process.

The school wehsite contains details of our Iaoﬂcy for slo,o,ctal educational needs,
the spec'wl educational needs information report LrLcLudLn,g the arrangements
made forchildren in our school with spchaL educational needs.

At all stages of the 5Io,QcLaL need.s protess, the school /oezlo,s parents fu[[y
informed and invoived. We take account of the wishes, feeLLn,gs and /crw'w{zd.ge
of parents at all stages.

We encouruge parents to make an active contribution to-their child's education
and have req ular meetings each half term to- share progress with their parents.
We inform the parents of any outside intervention, and share the protess of
decision- ma/chLg by Iarorvv;dmg clear information re[atmg to- the education of
their child.

Parents always have access to the SENDCO through a school email address and
parents and children have access to the Lo,amtng Platform which has a
dedicated section to SlochaL educational Needs.

The Nature of Intervention

The SENDCO and. the child's class teacher will work coﬂabmttve[y to-decide on

all action needed to- support progress in the L'Lght of earlier assessments. This
may include:

* Different Lzammg materials orsp;acLaLLst equipment.

- Some group orindividual support, which may involve small groups of
children bemg withdrawn to- work, with TA suppott or sp,ecta,['tst
teacher
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e Extro adult time to-devise/administerthe nature of the IaLanmz,d

intervention and alsoto monitor its effectiveness.

«S taff dzvetopmn,t and trammg to- introduce more effective stratqg ies.

After initial discussions with the SENDCO, the child's class teacher will he
ro,sponsi,blz for WUT/CLI’Lg with the child on a dady hasis and ensuring dettvery of
any individualised programme in the classroom.

The SENCO will support furtherassessment of the child where necessary, Iat(mnmg
fortheir future needs in discussion with coﬂo,ag ues and parents.

The Use of szcLa,l,Lst Agencizs

These services may hecome involved if a child continues to- make limited or no
progress desthe considerahle input and adaptatwns. WH will use the child’s

records in order toestablish which strabzg ies have a[rmdy heen em,a[oyed and,
which targets have Iarekustg heen set.

The external specialist may act in an advv;smy capacity, or pmvtde additional
slanLa[Lst assessment or be involved in tea,ch'm,g the child dtmctly. The child's
Individual targets will set out strategies for supporting their progress. These will
be Lmlalzmznted, at least in part, through the d,a,L[H routine in their own classroom.
The delivery of the interventions recorded in the SSP continues to be the
reslaonsLb,LLLty of the class teacher.

There are also occasions where schLaLLst agencies are involved on a ro,gular'
basis for examlo,& where b,y suppott is Iarovid,ed b,y them for children with

a /w,artn,g meaerQrLt or a visual meammnt.

For children within our /\/u,r"so,ry where Eo,riy Intervention is identified, a
referral to- SNEYS will be made, which will include at least 3 plcm, do,
review- cyc[es (these can he fmtnight[y if necessary, as L(mg as sufficient
evidence is ga,thzred d,u,ring this time) and Io,a,ren,tal consent.

szci,ali,st agencies may become involved if the child:
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« Continues to-make little o no progress in specific areas overa long period.

« Continues wvﬁang at levels subst(tha,LLH below-that Qxlmcbed of children
of a similar age.

- Continues to-have difficulty in developing lieracy and mathematical skills.

- Has emotional or behavioural difficulties which reg ularly and substan,ttally
interfere with the child's own Leamtng orthat of the class group.

- Has sensory orphysical needs and requires additional specialist
equipment orregu[ar“ advice and/or visits b,y a slaecLo,LLst service.

- Has ongoing communication ot inferaction difficulties that impede the
deva[opm,znt of sotial rQLo,thuhL,o,s and cawse substantial barriers to-
Lo,ami,ng.

- Has a hmrmg or visual impairment that impacts on their d,ay —tO'—d,a,y
life or need.s req ular monitoring.

. Do,slatte /w,ving received intervention, the gap continues to- widen hetween

them and the level of his/her peers.

School Req,uzst forl:_d.uca,ti,mm Health and Care Plans

A request will he made by the schoot to- the LEA if the child has demonstrated
Sl'ganLca,nt cause forconcern. When Loofcmg at attainment alone, the child is
wm‘/cmg 2 years+ below- in core areas. The LEA will be pmvtdo.d with
information ahout the child's progress overtime, and will receive documentation
in relation to-the child's additional needs and any action taken toatlermpat trmeet those
need.s, LrLcLLLdmg any resources ors,aecta[ arrangements put in Ia[ace. ALongstdz
this a school based EHA must be open and mgutar TAC meeting s ta,/an,g
place, incorporated with the termly SSP meetings.

The evidence mustinclude:

* Previous school support Io,Lans and targets forthe Iaulad.

* Records of reg ular reviews and their cutcomes.

» Records of the child's health and medical thtmy where appropriate.

- Attainment levels in likeracy, numeracy and Science.

. /dea[[y , education and otherassessments, forexample from an advismy
specLolLst support teacher

«Include as a minimum 3 Io,La,rL, do, review- CHC[,Q,S (our SSP's).
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« An educational RSy choiogtst advice and report.
e Views of the parents.

The parents of any child whois referred, for statutory assessment will be /ozlat
fully informed of the progress of the referral. An EHC referral takes up to- 20
weeks. An urgent takes up to 16 weeks from submission to outcome. When this
coincides with transfer to thh schoot, the SENDCO from the high school will be
informed of the outcome of the review

School Supfwrt Plans

S trabegies emp[oyed toenahle the child to progress will be recorded within a
School S upport Plan which will include information ahout:

o The child's barrier to learning and wave of SEND
e The short term targets set for the child.

e The tea,chmg strategies to be used.

o The provision to be put in ptace.

o How the targets will help the child in their Leammg.

o What thzy are ro,slo,onstb,& for.

e How the child can be successful.

e [he review date.

e Thechild's views will be soug ht and taken into-account, as will those of
the parents, whose support is vital if progress is to- be achieved and

maintained..

Access to the Curriculum

All children have an entitlement to-a broad and balanced curriculum, which is
differentiated to-enable children to-understand the relevance and purpose of
Leammg activities and experience levels of understandmg and rates of progress
that brmg feel'mgs of success and achievement.

Teachers use a range of strategies to- meet children’s slo,ecLa,L educational need.s.
Lessons have clear Leo,mmg objectLvras and staff differentiate work ap,aroprwtety,
and use assessment to- inform the next stage of lzaang. All staff have received
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training on 'Teachmg and Leam'mg sty les  and brain friendly learning and this
has led to- members of staff pt(mmng lessons that incorporate the different
Leammg styles that children have Individual education plans, which employ a
smatl—stzps alalaroach, feature stgn'gCLcarLtly in the provision that we make in
the schoot. By brea,/c'mg down the existing levels of attainment into finely
grud,ed steps and

targets, we ensure that children experience SUCCess. All children on the slochaL

need.s register have a school support ptan with individual targets.

We support children in a manner that o,c/crwwizdges theirentitlement to- share
the same Leamtng experiences that their peers enjoy. Wherever possible, we do
not withdraw-children from the classroom situation. There are times t/wugh when,
to- maximise Leam'mg, we ask the children to- work in small groups, o in a one-
to-one situation outside the classroom.

Allocation of Resources

The SENDCO is rzsponstb,lz for the oparat‘wnal management of the slo,ecgcl;ed
and, agmd resourcing for slanLa[ need.s provision within the school, LrLcLu,dLng
the provision for children with Education Health and Care ptans.

The head teacher informs the Gmmmg b,ody of how- the fu,ndtn,g allocated to
support szcLa,L Educational Needs has heen emlaéoyed.

The head teacher and the SENDCO meet armua[[y to- agree on how- to- use funds
dLchtLy related to- EHCP's.

The Rote of the Governing Body

The Gmmmg body cha[&nges the school and its memhers to secure necessary
provision for any Iau,ad identified as ha,vmg slo,ecLa[ educational need:s. Thzy ask
proh'mg questions toensure all teachers are aware of the importance of Iaro-vv;dmg

fOT these children and ensure that funds and resources are wsed effecttvvly.

The governing body has decided that children with spzcbal educational needs will
13
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be admitted tothe school in line with the school's agr&d admissions po{Lcy.

The Gmmmg Bodi./ reviews this Iaoitcy annuatly and considers any amendments

in [Lght of the annual revizv\rfmdtn,gs. The Head, teachzr*ro,lamts the outcome of
the review-to-the full governing lwdy .

/V\oni,tormﬂ and Evaluation

The SENDCO monitors the movement of children within the SEN system in school
and provides staff and governors with regu[a,r summaries of the impact of the
pxritcy on the proctice of the school. Thxay are invoived, in supporting teachers and
in drawing up school support pla.ns for children. The SENDCO and the head
teacher hold mgular‘ meetings to- review the work of the school in this area. In
addition the SENDCO and the named governor with ro,slaonsLbLLLtH for slo,ecLaL

need.s also hold req ular meetings.

Slgn,o,d:
SENCO Mrs Ab,[,Q,H

Reviewed.: Septembzr 2023
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